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INTRODUCTION TO GFSA

Growing Food Security in Alberta (GFSA) was launched in 2003, and has been sustained through Dietitians of Canada with funding from Public Health Agency of Canada. The following vision, mission and description of GFSA are taken from www.foodsecurityalberta.ca (with slight adaptation).

Vision

All children and families in Alberta have healthy food.

Mission

Engaging Albertans – groups, organizations, business, governments and individuals - in strategies to ensure secure access to adequate amounts of safe, nutritious, culturally appropriate food for everyone, produced in an environmentally sustainable way and provided in a manner that promotes human dignity (adapted from OPHA Food Security Workgroup 2002).
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Description

In 2006-2007 GFSA facilitated a process called Community Building for Food Security, to help seven rural communities (a) understand and talk about the social and economic determinants of health, and (b) develop and follow through on action plans to address these issues. The official project name is “Sowing the Seeds from the Provincial Food Security Network – Community Asset Mapping, Capacity Building, and Action Planning for Food Security”.  The seven participating communities were High Level, Grande Prairie, Cold Lake, Lacombe, the Blood First Nation, Brooks and Medicine Hat. Two new communities – Lloydminster and Sylvan Lake – were added in 2007-08.  In 2009-10, Fort Vermilion, Red Deer, and Vegreville hosted CBFS workshops and became “GFSA communities”.  There are now 12 such communities. (Three other communities -- Fort Macleod, Hinton, and Olds – have not yet gone through the workshop process but have an informal link with GFSA.)
GFSA assisted the twelve rural Alberta communities to build capacity by facilitating a participatory community-conversation process to help community citizens:

· have a mutual understanding of what food security is,

· address the underlying root causes and the relationship to good health, 

· find local solutions through the identification of resources, local alliances and partnership to enhance any existing food security initiatives and encourage new initiatives, and 

· to develop plans of action specific to their community.
The Community-Building for Food Security (CBFS) workshops are based on two main resources – Community Capacity Building and Asset Mapping (Community Building Resources, 2005) and Thought About Food: A Workbook on Food Security and Influencing Policy (Food Security Projects of the Nova Scotia Nutrition Council and Atlantic Health Promotion Research Centre (2005).  The first resource focuses primarily on capacity-building and related issues like how to build relationships and how to identify community assets. The second one emphasizes policy analysis and actions to influence policy – with some emphasis on community capacity-building as well. More information on the content of workshops is available at http://www.foodsecurityalberta.ca/content.asp?catid=36&rootid=3.

Following the workshops, GFSA provides seed funding to each community group to help them develop their action plan. GFSA also assists these groups through teleconferences, an in-person community facilitators’ meeting, and e-mail and telephone support as needed. In 2008-09, GFSA also partnered with other organizations to offer the Food: Today, Tomorrow, Together conference in January of 2009. In 2009-10, GFSA facilitated Kitchen Table discussions on behalf of Food Secure Canada’s People’s Food Policy Project (PFPP). (See http://peoplesfoodpolicy.ca/) 
Each of the GFSA communities was invited to host a discussion and recruit people to participate. Angie – how many GFSA communities hosted these? Seven GFSA communities participated, including Brooks, Cold Lake, Fort Vermilion, High Level, Olds, Sylvan Lake, and Vegreville.  In addition, the GFSA Steering Committee participated in PFPP teleconference discussion. When the consultations were complete, they helped to group the ideas generated in all the Alberta discussions into common.

METHODS AND ANALYSIS

Overall, the evaluation was guided by the GFSA logic model in Appendix A. As progress on the indicators that correspond to the model was generally confirmed in the last two evaluation years, this year’s report does not focus on those. Instead, the 2009-10 evaluation was designed to focus in on particular areas of interest as explained below.  

Methods 

The two methods we used for this evaluation were project data and in-depth interviews with community facilitators. Project data consisted of:

· Major project activities carried out by GFSA in support of the local communities

· Communications activities (such as responses to speaker invitations, media coverage;

· GFSA website and listserv activities

· In-kind support to GFSA from other groups or individuals

· GFSA support to other major food security or food sovereignty initiatives 

· Summary of main activities from community action plans 

These data were tracked by the GFSA coordinators and compiled at the request of the external evaluator for this report.

As the external evaluator, I did in-depth interviews with community facilitators focused on four key areas of interest to GFSA for 2009-10: 

· Key successes as defined by the local GFSA projects 

· Policy-related work being done by the GFSA projects

· Strategies used by GFSA projects to engage a broad range of individuals and groups in their community; 

· How local projects have leveraged GFSA resources to enhance and sustain their work.

Asking about key successes was designed to give the projects a chance to showcase the work of which they were most proud. The focus on policy, broad engagement, and leveraging/sustainability developed out of findings from the 2008-09 evaluation, plus a discussion with the GFSA coordinators. The coordinators have regular contact with the community facilitators in each of the GFSA communities through the GFSA Steering Committee.   Policy work was identified as an area in which some communities have been able to do consistent work while others have encountered challenges. Broad engagement/involvement and leveraging resources were identified as important to future sustainability beyond direct GFSA support. Some communities have had more challenges than others in engaging diverse people/groups and bringing in resources beyond GFSA seed funding and in-kind support. Sustainability is especially relevant this year because the historical source of GFSA funding, from the Public Health Agency of Canada’s Population Health Fund, is no longer available. GFSA is presently exploring alternate sources of funding for province-wide initiatives in which the communities could be involved.

Facilitators from all 12 GFSA communities were invited to take part in a telephone interviews. Eight agreed to an interview in April or May. Interview length ranged from 45-90 minutes, depending on how much information they wanted to share. A ninth person, who is a facilitator in an informally linked community and a GFSA Steering Community member, volunteered to be interviewed and was accommodated. Facilitators who were doing a lot of work related to the guiding interview questions (see Appendix B) provided longer interviews than those that were doing fewer activities. As the interviewer, I took detailed notes on a laptop computer and verified responses to questions throughout the discussion to ensure accurate recording. Facilitators consented to be identified when sharing successes and strategies. Challenges were shared anonymously. 

Analysis 

One of the GFSA coordinators summarized project data by either frequencies or written descriptions, as appropriate.  No additional analysis was required for the purpose of this report. 

For the analysis of interview data, I used a two-part part process. First, I compared the data against several broad themes that had consistently emerged from the 2007-08 and 2008-09 evaluation data, including the policy, engagement and leveraging themes that became key focus areas for this year’s evaluation.  However, rather than only examine those three themes, I included others as well, because they were reflected in interview participants’ comments. For instance, when discussing successes, many of the themes from the last two years were evident. Similarly, when discussing how projects could involve a greater number and range of groups and individuals, comments reflected not only the broad engagement theme, but also themes of relationship building and partnerships.    

I then further analyzed the interview data for subthemes within those broad themes. The categories that became the subthemes evolved throughout the coding process, through use of constant comparison whereby earlier categories are revised as new data is brought into the analysis.
,
  
KEY LESSONS 

Following are key lessons gleaned from this 2009-10 evaluation.  Detailed findings are presented in the remaining sections of this report.

· GFSA is seen as a credible source of information about policy related to food security and food sovereignty, as evident from the speaking invitations and the fact that GFSA was chosen by Food Secure Canada to host province-wide “Kitchen Table” discussions about food sovereignty for the People’s Food Policy Project”. 

· Communication and sharing among GFSA members across Alberta is increasing, as seen by higher traffic volumes on the listserv. 

· All 12 GFSA communities are very active in community capacity-building initiatives in particular, according to the highlights from their action plans and the focus on capacity-building success stories in the interviews. Examples include new or expanded community gardens, growth in cooking classes, community suppers, and good food box programs.  

·  Communities are taking concrete actions to engage decision-makers in policy discussions, work with them on specific policies (such as school food policy), and raise policy awareness in the broader community. Some facilitators are either using or planning to use resource materials from the People’s Food Policy Project on food sovereignty to communicate policy issues to both decision makers and the public. Red Deer developed a guide to food security/sovereignty issues for the 2010 municipal elections, which can be used by all the communities connected with GFSA. Medicine Hat screened the film Food Inc. as a way of engaging and educating both decision makers and the public about these issues. 

· Policy is not always relevant to community members. For instance, in one community there is a strong commitment to a charitable model, and less support for advocacy around policy. The facilitator in this community emphasized that policy related to food security needs to be made simple and relevant for people. 

· Communities are engaged in a variety of awareness-raising activities, particularly special events. The Vegreville project held an event where people could see how far food travels by walking around inside a ‘giant balloon’ made to represent the earth. Participants in this event also got seedlings to take home to plant, and learned about local organizations involved in food security.

· Engagement in local food security initiatives is connected to awareness. Special events are used to recruit community members to become involved in the local GFSA project group. The facilitators use multiple channels to reach participants, and strive to be inclusive of diverse groups including people who are experiencing food insecurity. For instance, Grand Prairie works with the Baby’s Best Start program to reach pregnant women and new mothers. Engagement sometimes leads to volunteer commitments. The Lacombe project just celebrated three years of monthly community suppers, which involve 22 volunteers doing 52 hours of preparation, serving, and cleanup. 
· Building relationships is closely connected to the community engagement theme, as engagement is more consistent when people and groups have ongoing relationships.  In Fort MacLeod, the community facilitator spoke of the community garden as a ‘gathering space’ for people in the community. In High Level, the GFSA project partners with ParentLink to offer cooking get-togethers where parents can share social support along with good food. 

· All the local projects involve partnerships. For instance, Midwest Food Resources has diverse partners committed to a youth market garden in Battlefield. Youth from the high school plus some additional youth will be growing food. They will consume what they need and sell the rest. The youth will choose their channels through which to sell  -  which could include the farmer’s market and other community partners. The partnership includes local businesses, not-for-profit agencies, and municipal government.
· The GFSA projects strongly promote local food, which is an important aspect of food sovereignty as well as food security. They have been connecting with local growers in order to serve local food at events (such as community suppers) and use local food in their good food box programs. Some projects are also working on local food initiatives that enhance food sovereignty, such as greenhouse and root cellar projects. For instance, the Fort Vermilion project is building a root cellar. This will extend the season in which local food is available in the community. 

· The projects have been successful in leveraging their GFSA resources with additional funds and other types of resources/supports. These include grants or donations from municipal or provincial governments and/or corporations, product donations or discounts (such as seeds, garden or kitchen equipment),   in-kind support (such as personnel hours, land, utilities), special event fundraisers, and fee-for-service offerings (such as workshops and program fees).

· Project facilitators recognize that overall sustainability encompasses not only funds and other types of resources, but also a consistently committed project group, involvement of community volunteers, communication of the food security/food sovereignty message to the public, and engagement of local decision-makers.    

· Overall, the project facilitators highly value GFSA support, particularly the monthly teleconferences and annual face-to-face meeting. They have found that sharing successes, challenges and solutions with other community facilitators and the GFSA Coordinators has enhanced their own local projects. 

FINDINGS: GFSA PROVINCIAL DATA  -- MAJOR ACTIVITIES AND STATISTICS 

The data in the following sections has been compiled by GFSA Coordinators Angie Dedrick and/or Susan Roberts. 

Major GFSA Activities

GFSA did the following major activities in 2009-10: 

· Conducted 4 Advanced CBFS Workshops – Sylvan Lake (Sept 21, 09), Brooks (October 6, 2009), High Level (October 21, 09) and Cold Lake (Nov 24, 09);

· Conducted CBFS Workshops with 3 new communities – Fort Vermilion (Oct 22-23, 09), Vegreville (Nov 5-6, 09) and Red Deer (January 22-23, 10);

· New GFSA web site launched in August 2009;

· Partnered with Alberta Farmers Market Association to coordinate a Food: Today, Tomorrow, Together (FTTT) mini-event (Feb 18, 2010).  The purpose of the event was to build some momentum toward a full FTTT conference in 2011.  A group of committed volunteers emerged at a meeting on February 19th and agreed to take on planning for the FTTT 2011 conference;

· Three GFSA community facilitators attended a Digital Storytelling workshop February 3-5, 2010 in Edmonton.

· Social media was created for GFSA including Facebook, Twitter, Blog and Newsletter. GFSA received training on each and plans to launch the new features in June 2010;

· Presented GFSA’s Community Building for Food Security initiative at and Food Secure Canada National Assembly, Ottawa (Nov. 2009) – for additional presentations, see Table 1 in the Communications section;

· GFSA Coordinators are the two Alberta Animators for the national policy initiative, the People’s Food Policy Project (PFPP).  Ten Kitchen Table conversations were held across Alberta between August and November 2009, which included 270 people and resulted in seven Alberta policy submissions.  Both Animators attended a policy retreat for the PFPP in Montreal in March 2010 and have contributed to review of 10 policy chapters created based on Kitchen Table conversations held across Canada.  They will continue to be involved throughout the next phase where AB communities are introduced to the Peoples Food Policy and given opportunity to provide feedback;
· Election primer based on PFPP has been prepared by ReThink Red Deer and will be used by other GFSA communities;

· Held monthly teleconference meetings with the GFSA Steering Committee and community facilitators;

· Held two in-person meeting with GFSA Steering Committee and community facilitators – Nov 12-13, 09 in Leduc and Feb 18-19, 10 in Calgary;

· Updated community action plans on a regular basis.

Communications 

Events, Presentations, and Interviews 

As a provincial-level network, GFSA is committed to doing activities designed to raise awareness of its work, among a variety of audiences. These activities consist of special events, presentations, and interviews. The following provincial level statistics, in Table 1 were compiled by GFSA’s Assistant Project Coordinator, Angie Dedrick.  Note that GFSA has categorized each awareness-building activity by the level on the food security continuum that it addresses. 

Table 1. GFSA Events, Presentations and Interviews for 2009-2010
	
	Date
	Food Security Continuum
	Comments

	Alberta Home Economists – Food Security lecture given – 1 hour - Community Building for Food Security - It worked in Alberta! 

	April 29 2009
	Capacity Building and Policy
	Home economist primed to get Home Economists  involved in food security – former GFSA practicum student suggest we present – 35 people

	Regional Dietitians of Canada  presentation  -  2 hours  - YOU can make a difference in Food Sovereignty: Local food fits
	October 27, 2009
	Capacity Building and Policy
	Dietitians of Canada is GFSA fiscal agent - 27 Dietitians attended

	Fitness Informer- 100 mile diet - magazine – page 9 
	Spring 2009
	Policy
	Zanne Cameron writer – distributed to more than 300 fitness workers in Alberta 

	Feb 27 - PHAC – Chronic disease – consultation on Food Security Communication piece – one day
	Feb 26, 2010
	Capacity Building and Policy 
	In Ottawa – 10 people - 

	GFSA Invited to join national Farm to Cafeteria developing network teleconference
	Feb 10, 2010
	Policy
	2 GFSA members from the Red Deer Sylvan Lake area are going to the US conference in Detroit (>300 people attended)

	Edmonton - Common Ground Chaired a film Viewing - The Power of Community film
	March 8 2010
	Policy
	Students -environmentally oriented – 25 people

	Leduc- Alberta Agriculture and Food Council – Buyer Aware III – all day event and member of a Panel – 20  minutes by GFSA
	March 10, 2010
	Policy
	Agriculture people and farmers – 20 people

	ReThink Red Deer - Food security and Food Sovereignty 


	March 15, 2010
	Capacity Building
	Rene Michalak of GFSA network is leading this >50 people

	Request – for March 2010
	ACCESS TV
	Awareness
	Deferred until April 2010


Table 2 presents the media coverage received by GFSA in 2009-10.

Table 2. GFSA Media Coverage

	Media Coverage
	Date

	Fitness Informer- 100 mile diet - magazine – page 9
	Spring 2009

	Lloydminster Meridian Booster – Midwest Food Resources picture and caption
	August 31, 2009

	Lloydminster Source – Eye on Business, Midwest Food Resources story
	September 1, 2009

	Red Deer Advocate – “Rethinking Local Food Security”
	March 16, 2009

	CBC Radio 1 - Calgary Eye Opener interview – Red Deer “Edible Forest Gardening”
	April 7, 2010

	CBC Radio 1 - Edmonton AM interview  - “Edible Forest Gardening” 
	April 8, 2010

	Seedy Sunday Red - Deer Red Deer Advocate "Planting Seeds for Modern Food Needs"
	April 11, 2010

	Red Deer Advocate – “Steel Pony Tour”
	April 15, 2010

	Steel Pony Tour - CBC - Calgary Eye Opener
	April 19, 2010

	Red Deer / Lacombe - Red Deer Advocate –“Students give woman means to keep gardening”
	April 19, 2010

	Red Deer Advocate - "Museum photo display is food for thought"
	April 22, 2010


Website and Listserv Activity 

The information in this section was compiled by GFSA’s Angie Dedrick.  Between April 1, 2009 and March 30, 2010, there were 285 posts and 50 new listserv subscriptions. The number of new subscriptions for 2009-10 has been inferred from new membership registrations through the GFSA web site. (New GFSA members are automatically added to the listserv.) Due to changes in the ownership of the listserv (from Alberta Health Services to the University of Alberta), it was not possible to get subscription numbers for the whole year.  The university system does not provide a way for GFSA to track the use it its particular listserv, as they were able to do with the former listserv system. However, GFSA noted that it is a strength of the Steering Committee that a member affiliated with University of Alberta was willing to arrange for GFSA’s listserv to be hosted there.  Table 3 illustrates how new subscriptions have changed over time. Some of the fluctuations may have occurred because of specific major events, such as the Reality Check conference in 2005, the Alberta Public Health Summer School in 2007, and the Food Today, Tomorrow, Together conference in 2009. Also, 2005 was a major year for developing the GFSA network, in advance of the CBFS workshops being delivered in communities across Alberta. 

Table 3.  New Subscriptions to GFSA Listserv, by Year 
	Year
	Number of New Listserv Subscriptions 

	2003
	26

	2004
	40

	2005
	139

	2006
	49

	2007
	70

	2008
	59

	2009 (Jan-Mar)
	40

	April 2009 – March 2010
	50


In 2009, there were 144 new listserv posts, and 98 between January and March of 2010.  Thus during the fiscal year, April 1, 2009 to March 30, 2010 there were 242 original postings to the listserv. (If responses to those postings are also counted, the number increases to 285 postings in total.)

The original 242 posts can be grouped into 8 themes: 

· Information sharing, including newspaper articles, journal articles and general information – 112 postings

· Learning opportunities including, conferences and courses – 73 postings

· Calls to action including petitions and letters to politicians – 21 postings

· Announcements about new organizations and upcoming events – 11 postings

· Requests for information – 10 postings

· Funding opportunities – 7 postings

· Opportunities to acquire with local food – 5 postings

· Job opportunities - 3 postings

Table 4 below summarizes listserv contributions for 2009-10.  The increased activity from January to March 2010 may be explained by the February 18th Food: Today, Tomorrow, Together (FTTT) event which was held in conjunction with the Alberta Farmers Market AGM.  This would include build-up to the event and post event communications.  The event may have drawn new interest from those not usually participating on the listserv.  Also, an FTTT 2011 planning session was held during this event, which may have attracted new people to GFSA and the listserv.

Table 4. Numbers of Original Listserv Postings and Contributors 

	Month
	Year
	# Messages
	# Contributors
	Description of Contributors

	April
	2009
	18
	4
	GFSA staff, health professional, community activists

	May 
	2009
	2
	1
	GFSA staff

	June 
	2009
	7
	1
	GFSA staff

	July
	2009
	20
	3
	GFSA staff, health professional, community activist

	August
	2009
	6
	2
	GFSA staff, health professional

	September
	2009
	13
	5
	GFSA staff, health professionals, community activist

	October
	2009
	20
	5
	GFSA staff, health professionals, community activist

	November
	2009
	25
	6
	GFSA staff, health professionals, community activist, farmer, college professor

	December
	2009
	18
	5
	GFSA staff, health professionals, community activist

	January 
	2010
	43
	7
	GFSA staff, health professionals, community activist, community organization

	February
	2010
	33
	7
	GFSA staff, health professionals, community activists, community organization

	March 
	2010
	37
	8
	GFSA staff, health professionals, community activists, community organization


As evident in Table 5, there have been substantially more listserv activities than participants from 2007 onward, illustrating that people are now making multiple postings and/or visits to the listserv. Table 3 shows the actual number of postings to the listserv, as an indicator of listserv use by members. The volume of listserv postings increased markedly from 2007 forward, after communities had experienced the CFBS workshops and developed actions plans for their communities. As will be seen in the findings of the interviews with community facilitators, information and resources from GFSA were highly valued by the facilitators. GFSA uses the listserv to send out information, and local facilitators and other GFSA members use it to share items of interest with the rest of the GFSA network. 

Table 5.  GFSA Listserv Posting Activity, by Year

	Year
	Number of Listserv Activities

	2003
	26

	2004
	34

	2005
	75

	2006
	49

	2007
	191

	2008
	111

	2009 (Jan-Mar)
	106

	April 2009 – March 2010
	242


Statistics with regard to website hits and topics/pages visited are not available for 2009-10. GFSA switched to a new website host at the University of Alberta after the first quarter of the fiscal year. This host was not able to pull out 2009-10 statistics specific to GFSA from Google Analytics, but will be able to do so in future.   

In-Kind Support Provided to GFSA

In-kind support to GFSA totalled $72,245. The following Tables 6 and 7 list in-kind human and material resources, respectively, to GFSA.  

Table 6. In-Kind Human Resource Contributions to GFSA

	Group/organization providing support 
	In-Kind Human Resources
	TOTAL DOLLAR VALUE @$15/hour for volunteers and $25/hour for professionals
	Specifics 

	GFSA Steering Committee 
	3-4 people attending 10 monthly teleconferences for 1.5 hours and a two face-to- face  one- day meetings  
	$2,725
	109 hours

	Community facilitators and community members
	Attending workshops (2 – 2 day and 4 one-day) and follow through on action plans by all 12 communities
	$43,200
	The total number of people attending the workshops were 87 …28 (448) for two days and 59 (472) for one day. Each community has a group of workers as well as lead facilitators who carry lead the action plans…on average groups of 5-10 and spend at least four hours a month approx total = 2880 hours



	Dietitians of Canada
	200 hours
	$5,000
	GFSA administrative support and accounting and financial services

	CBR GFSA Coordinators
	8 hours per month
	$12,000
	Facilitation and coordination

	AB Farmers Market FTTT 2010 and GFSA facilitators – 3 people at 2 hours
	4 hours

6 hours
	$1000
	

	Attendance at workshops by community facilitators.
	224 hours
	$2,880
	3 people for the DST for three days and one person for a sustainability conference for one day and one person for Deep Green workshop for three days

	GFSA committees
	Four people for hours each
	$1,440
	Web site, evaluation, newsletter

	Grand Total HR
	
	$68,245
	


Table 7. In-Kind Material Resources to GFSA

	Group/organization providing support


	In- Kind Material Resources 
	TOTAL DOLLAR VALUE
	Specifics

	Steering Committee Community and coordinators
	Telephone and Internet – subsidized calls and donated website/listserv hosting   
	$1,000
	GFSA planning 

	Community Building Resources, Dietitians of Canada  
	Project materials
	$1,000
	Office supplies, printing/copying

	Community Building Resources/GFSA staff
	Project Equipment for ongoing GFSA planning and admin  
	$2,000
	computers, printers, faxes, scanners

	Community facilitators,  GFSA staff 
	Food for community meetings  and GFSA face to face gathering 
	$2,000
	Community gatherings and meetings

	Grand Total in-kind material resources
	
	$4,000
	


GFSA Support to Major Initiatives 

GFSA has provided major support to two major initiatives: (a) the planning for follow-up to the 2009 Food Today, Tomorrow, Together (FTTT) conference and (b) the People’s Food Policy Project (PFPP).  

FTTT

GFSA provided financial resources and volunteer support to the public lecture held in conjunction with the Alberta Farmers Market Association AGM in Calgary on February 18, 2010.  The lecture was delivered by Wendy Holm and was titled “Food, the next Oil”. This lecture was intended to be a primer for FTTT 2011.  The attendance was lower than hoped but nonetheless it was an opportunity to connect with people and encourage interest in planning for the FTTT conference in 2011.  The following day, Feb 19 2010, a group of 25 people met to begin to plan the FTTT 2011.The GFSA coordinators (Susan Roberts and Angie Dedrick) facilitated the conference planning discussion.  It is hoped that this conference will be held in Red Deer in February 2011 in conjunction with the two-day Pathways to Sustainability conference.  Nine people are now on the FTTT planning committee with Rene Michalak of Rethink Red Deer as the lead. Five planning committee members are GFSA community facilitators or Steering Committee members, two are GFSA network members and two are new to GFSA.

PFPP

This project will run from 2009-2012. The following is summary includes background information on the PFPP and GFSA support to date. 

The PFPP Vision:

We are collectively striving for a food system that:

· represents our values (above); 

· is based on the 6 pillars of food sovereignty, and as such is centered on the following principles:

· focuses on food for people;

· values food producers;

· localizes food systems;

· puts control locally;

· builds knowledge and skills;

· works with nature.

· is inclusive and reflective of the diversity of voices within Canada

· is built on sustainable livelihoods

· ensures food policy is the outgrowth of food practices, including the work of food producers, organizers, labourers

Mission for the PFPP
The People’s Food Policy Project aims to unite the voices of Canadians to develop the People’s Food Policy, which will be based in the principles of food sovereignty and provide the framework for a just and sustainable food system here in Canada and abroad.

Values of PFPP

The PFPP values collaboration, decentralized solidarity, health, equity, justice, inclusive, critical, sustainable, respectful and inclusive of Indigenous peoples’ and other marginalized populations, solutions-focused, and addressing root-causes.

Goals

Overall Goal: Develop a grassroots movement on Food Policy that will put pressure on the 

Government that is based in the principles of food sovereignty and will provide both the framework and

an enabling environment to foster a just and sustainable food system here in Canada and abroad 

(See http://peoplesfoodpolicy.ca/) 
The GFSA contribution to date:

GFSA Community Facilitators and Steering Committee have been most supportive of the Alberta PFPP project and the Kitchen Table Discussions held here in Alberta.  All seven GFSA workshops over the past year included a segment for discussion of the People’s Food Policy Project, Food Sovereignty and the six pillars of Food Sovereignty. At the GFSA face-to-face meeting in November 2009, the GFSA facilitators and Steering Committee reviewed all the information/input gathered from the 13 Kitchen table discussions across Alberta. They then selected the key policies to put forward for the first draft of the 10 chapters of the PFPP Policy document.  The GFSA facilitators and Steering Committee also reviewed and gave valuable input to Food Secure Canada on the first draft of the Policy chapters.  Additionally, GFSA supported the travel for Angie Dedrick and Susan Roberts (PFPP animators for Alberta and the GFSA Coordinators) to attend the PFPP retreat outside of Montreal where the second draft of the document was reviewed and the third draft prepared.  Through the Peoples Food Policy project (PFPP) there are now over 150 Albertans interested in changing policy to achieve food security and food sovereignty.
FINDINGS: HIGHLIGHTS FROM COMMUNITY ACTION PLANS

Though the formal evaluation this year was focused on the in-depth interviews with community facilitators, we have compiled highlights of action plans for 2009-10, to (a) cover actions that facilitators may not have focused on during their interviews, and (b) provide some basic information about the work of communities where we were not able to arrange an interview with the community facilitator. The following Table 5 contains highlights of actions plans for 2009-10, for each of the 12 GFSA communities, compiled by GFSA’s Angie Dedrick.  The information in the table is taken from what community facilitators reported in their own words, though names of community members have been removed for privacy reasons. Action plans focused heavily on capacity-building initiatives.  Capacity building is in the middle of the food security continuum adopted by GFSA.
  The food security continuum begins with hunger relief (such as food banks), progresses through capacity-building initiatives like the ones above, and then to policy change/system redesign. 

For community facilitators that were interviewed, there are some instances where they mentioned actions that were not included in their plan, because their community building work continues to evolve.  GFSA has also been working with three additional communities, Fort Macleod, Hinton and Olds, which have not had a CBFS workshop or developed formal action plans, but expressed interest in doing community building for food security through working with GFSA.

According to the GFSA coordinators, all 15 communities (the 12 formal GFSA communities and the three that are informally connected) will continue their actions at the community level increasing local  capacity and spearheading policy change.  They all have sought and continue to seek further local partnerships and support.  The overall GFSA Network will be sustained in the interim by volunteers.
Table 8. GFSA Community Action Plan Highlights – April 1, 2009 – March 30, 2010

	GFSA Community
	Action Plan Highlights

	Blood First Nation
	· Schools – Food security has been promoted in the schools including was policy changes and crock pot cooking classes.   

· Community Garden – The community garden grew well despite some weather set backs. Red Crow Community College did a patch in the garden. Some of the other communities on the reserve have expressed interest in similar gardens next year.  They purchased a heater for the greenhouse.  

· Personal Gardening – The group did rotor tilling for elders in the community.  A workshop on gardening was put on by CPNP.  The group plans to do soil testing for personal gardens.
· Chief and Council have given full support of the Food Security project.  The group is working on a food policy for Blood Tribe staff.
· Work was done to get their food security group organized.  The college and high school have come on board.
· The Soup Kitchen is operating in Standoff again and there is already one in Moses Lake.  The community facilitator is now overseeing the food bank in Standoff.  They are hoping to start a Meals on Wheels program for the elders. 

	Brooks

http://www.foodcoalitionsocietyofbrooks.ca/  
	· Farmers Market booths held again for July and August.

· Looking at ways to expand kitchens to include broader segment of the community – the whole community.  Purchased cookbooks and Food Inc. DVD for kitchens
· Created a display to use around town at various events.

· Created a new web site including a local food list.

· Alberta Health Services has discontinued the insurance they were providing the group, so a new insurance provider was found.
· Group is working to promote the Good Food Box and Cook Up time with Seniors

	Cold Lake
	· The Good Food Box has been a struggle as there is no good support from local grocery stores.

· The Green Thumbs program is going strong.

· Cold Lake Food Security committee is in transition and is looking for members to assist the community facilitator. 

·  GFSA funds were used to purchase food and supplies to support the community kitchens which are very successful.

· Some links were made with the new high school that is looking to run a free breakfast program and a lunch program with healthy choices.

	Fort Vermilion

(new for 2009-10)
	· The group would like to work to connect High Level, Fort Vermilion, La Crete, Tallcree Support one another, get farmers on board, use county as connector.  ParentLink Centre is now part of their food security group.  

· Lots of stuff is being planned for next summer - trying to get a higher level of success with the garden, maybe canning workshops, and bringing in local farmers and elders to help teach hunting, tanning, cooking and preserving.

· The Fort Vermilion Community Garden will expand this year into a local woman’s yard.  They have received funding to build a root cellar.  

· The group has been working with schools and AB Agriculture to get the Earth Box pilot project off the ground.  Both the schools and the community will have access.  
· Education sessions were held in the schools around eating local food.  One school called afterward to get information about starting a community garden.  

	Grande Prairie
	· The group is in transition as the main community facilitator has stepped down.  A new person stepped up as her replacement.

· Augmenting collective and community kitchens and a cooking club with slow-cookers and parenting and teen programs has been a focus.  
· A Gardening series was run for Nutrition Month and have included local food presentations. 

	High Level
	· Kids cooking classes continued to be a focus.  A student with clinical nutrition created a curriculum about growing, nutrition, and food security as well as other topics, to be used with youth.  

· Cooking classes for young moms were added as well as classes on food preservation.   
· The community garden grew well in 2009 with Grade 4 classes visiting and talking about food security.  The Youth Centre, CPNP, Parent Centre and Women’s Shelter committed to looking after the garden.  
· Discussions were held with the Town of High Level to move the location of the community garden, but a new location was not determined prior to the 2010 growing season.  
· The group began some work with the Town of High Level on a Farmers Market initiative.

· The Friendship Centre is up and running with a new Coordinator.  She is taking a new approach and is sharing surplus food with some of the cooking and feeding programs to groups currently operating.  She is also open to new partnerships for food hamper distribution.  A community garden partnership may also be forged with the Friendship Centre

· March 16, 2010 - They are working with the ParentLink centre to set up information sessions for families in the evenings.  The sessions will be on the benefits of local eating, but they are still in development.

	Lacombe
	· The Backyard Friends monthly suppers continued successfully through the year with the community taking full ownership by regularly volunteering and taking initiative on their own.

· A new gardening partnership with the Town of Lacombe was a big success this year.  The Town works the land and gets it ready for planting.  Backyard Friends will have its own garden to supply the suppers. Backyard Friends provided rain barrels.  There are plots for all ages including seniors and children together.

· A new connection was made with Lacombe Tourism to host a new event “Brunch on the Beach” on Aug 27th, 2009 at Gull Lake Hall. 

· The Backyard Friends have successfully branded their group.  People in the community are very aware of the group and its role.  Their focus on broad participation and inclusive nature of the program has helped to develop a large and broad base of volunteers.  Organizations have even hosted fundraisers for them.  
· ‘Food security’ now has its own budget line in Lacombe FCSS!  This is significant as it means the work no longer has to be done “off the side of the desk”.

· Backyard Friends are working on Collective Kitchen strategy.  The attendance is small but they keep trying.  Currently they are trying a voucher system where participants pay in advance.  They used their GFSA funds to hire a great facilitator. They also tried cooking classes through the ParentLink centre.  
· The community facilitator recently attended a Food Economy Regional Collaboration meeting. They brainstormed ways to work together to support the local food economy.  Their first action is an “eat and greet” that brings together providers and other groups.  

· The group continues to work toward starting a good food box

	Lloydminster

http://midwestfoodresources.com/ 
	· A new Youth Cooking group was started that meets weekly.  There have been 3 kids cooking groups with 3 different schools. This was run in conjunction with a parent program at the school where parents are invited to share lunch ideas. Their goal was to train people from the schools to continue the programs.
· A new strategy to advertise collective cooking groups was developed.  It has led to 2-3 self-referred groups.
· A new initiative was run in Meadowlake where they are making and sharing homemade bread and butter. The class was a great success.

· A Community Shared Agriculture project has been located in the region. The current farmers are looking to retire.  Two people have stepped forward and will be learning from them to eventually take it on.  They have an excellent root cellar and can provide veggies all year round.  They also save and sell heirloom seeds.

· Fresh Food Box has been going well with 1/3 of the produce being locally grown.

· The Little Green Thumbs initiative has been difficult to get off the ground because the group had difficulty getting the kits shipped to them.

· The Lloyd Action Team was created to support and guide one of the committee member’s efforts in Lloydminster.
· Fundraising has been a focus this year.  Various cooking and preserving classes were held to raise funds including sausage, meat smoking and Jam and Jelly workshops.  In September 2009 they received $15,000 in funding.
· The group successfully sought many advertising and media opportunities.  The Weekly Bean and Lloyd News are running free advertising for Midwest Food Resources.  One of the group members is writing a column about food security and food actions and has been on TV many times. They also participated in the November Trade Show with the Legion and Chamber of Commerce 

· A Random Acts of Midwest initiative was run for Nutrition Month.  This entailed dropping off healthy snacks at random locations.  
· The new web site is up at www.midwestfoodresources.ca. People can order fresh food boxes on-line. They are updating the web site regularly, and the SaskTel documentary about the work of Midwest Food Resources may be posted on the web site.  
· Midwest Food Resources has been running community dinners at churches too, to help engage people

	Medicine Hat

http://www.foodconnections.ca  


	· The local produce survey was done and a directory completed.  It is available on the Community Food Connections web site.  A local food booklet was also developed.

· The Food Talk report and food charter were completed and released in June 2009.  An official launch was held in March with a viewing of Food Inc.  There were 250 people in attendance including the Mayor.  Many people signed the Food Charter and there was great media coverage.

· Community gardens operated in 2 locations with 60 plots at $20 per plot.  New ones were developed with raised for accessibility.  

· Insurance has been a challenge. Alberta Health Services was no longer covering their group and its programs.  A new insurance arrangement was sought and found.

· The Food Connections group that they have redesigned their brochures and created magnets.  They also revised the web site.

· The group worked to build capacity in the community kitchens so they are owned and run by the community.

· School Board has a healthy school food policy and has hired someone to implement it in their area.

· The Good Food Box continued to be active.

	Red Deer

(new for 2009-10)

http://www.rethinkreddeer.ca 
	· Seedy Sunday was held on April 11th , the first time in Red Deer. 

· The group is working on an urban agriculture demonstration project just north of Blackfalds that will include a perpetual harvest greenhouse and a 2-acre permaculture food forest.

· The community facilitator and his group have prepared an Election Primer document based on work by the BC Food Network that will be useful in the upcoming election

· Food Security was included in the ReThink Red Deer Vital Signs report.

· Their group hosted the “Transition Towns” workshops on April 16/17.  The workshop focused on how to deal with peak oil positively by developing an “Energy Descent Plan” to bring local economic diversity back, and how to take the plan forward.

· The group worked with Red Deer College to create and enhance community gardens.

· A Rethinking Urban Gardens event was held on March 15th with Susan Roberts as the speaker workshops being offered include Native Plant Producers of AB workshop April.

· Upcoming 13 and Permaculture for Cold Tempered Clients. May 16-17


	Sylvan Lake
	· The Community Garden group sought a new location this year.  The other gardens continued to go well including a salsa garden, a downtown community garden and Our Lady of the Rosary school garden.  The Our Lady of the Rosary won the Healthy Schools Community Award.

· Efforts were made to connect with local growers at community gardens, farmers markets and local farms. A new connection was created with the Farmer’s Market, which allowed collection of items not sold at the end of the market.  These were frozen and used for the community suppers.

· There is a blending of a family resource centre and youth work doing educational and including food as part. New food bank coordinator is excited about being part and she is great!  

· The Community Supper continued to be a great success throughout the year with great numbers of attendees and donations.  

· The group began looking for information about how schools are connecting with farms this year.  Two group members attended a Farm 2 School conference in Detroit to learn about what is happening about Farm to School initiatives and plan to initiate similar work in Alberta.

· The group worked with the Hidden Valley Farm for a project where Kindergarten students planted veggies and then harvest in Grade 1 and have stone soup together.

· Indoor garden kits were purchased for Our Lady of the Rosary school.  They were much smaller than had hoped, but should work fine.

· The group worked with the local ACE (Active, Creative, Engaged) initiative this year in the hopes that some of the funding would go toward a community green house.

· Sylvan Lake is in the middle of the Sustainability Plan.  Growing Green Neighbours worked on a draft Food Charter that might be used by the municipality for issues around food in the community. The group is also talking to Town Council about the possibility of introducing a Local Food Policy.

· The group is looking at promoting home garden boxes promoted in the community for use on decks or in yards.  

· The Attitude Toward Food Security Survey was revisited with the help of two medical students.   In SL right now and we are hoping one of them will administer the attitude survey to see where we have gone since doing the survey 3 years ago.  They will be submitting the revisions to survey researcher Sean Cash for approval.

	Vegreville

(new for 2009-10)
	· The group developed a name and logo.  They are called People Living And Nurturing Tomorrow’s Sustainability (PLANTS)

· Their group has been meeting regularly since their Community Building for Food Security workshop in November.  In order to get to know one another they have been meeting at one another’s facilities.  Each meeting includes a potluck meal.

· The group is planning an event to build community awareness and sustainability and have a community awareness day planned for June 1, 2010 with environment week. They will invite the schools and plan to promote gardening, local access to food and tie in where we get our food locally and from the world.

· The City is doing some Urban Planning and the group plans to attend to encourage them to think about including community gardens.

· A Community Supported Gardens is being planned on one of their member’s land and at Parkland Conservation farm.  

· Other planned activities include: Permaculture Course – June 5th, Summer Saskatoon Search, Harvest Moon Party and Corn Roast, and a Winter Tuber and Root festival (maybe with tubing/sledding)


FINDINGS: INTERVIEWS WITH COMMUNITY FACILITATORS

When used as an overall template for the 2009-10 evaluation, the broad themes from the previous two years (2007-08 and 2008-09) were reconfirmed.  One additional theme, on overall sustainability (beyond resource leveraging alone) emerged this year. Subthemes that came up within these broad themes are presented within each of these overall thematic sections.  The following sections are organized under broad theme and subtheme headings, rather than by interview questions, because some themes were reflected in responses to more than one question.

Creating Capacity Building Initiatives for Food Security
Under the broad theme of creating capacity-building initiatives for food security, community facilitators discussed the following subthemes:

· expansion of capacity

· new capacity-building strategies 

· training opportunities

Expansion of Capacity

Several community facilitators shared success stories with regard to expanding their community gardens, kitchen, and/or cooking classes. In Fort Vermilion, the Local Food Connections EAT (Everyone Accessing Together) project is getting a second plot of land for their community garden this spring. This expansion will allow the project to serve more families and provide more food for each family. The community facilitator said that the project group recognizes that they will need storage for the extra vegetables from the gardens, and are now exploring possibilities to build a root cellar. 

In Medicine Hat, the community facilitator said that the Community Food Connections (CFC) Association, which runs the Food Talk project, can hardly keep up with public demand for community garden space. She explained that more than 60 beds are open to the public, and there is a waiting list 18 households.  The facilitator also pointed out that Medicine Hat College is going to give land for more garden plots if CFC can manage the sites. That will allow CFC to have 40 more sites available for the public. The Food Talk project also hopes to connect the community garden to other aspects of food security, such as teaching people how to prepare what they grow. The community facilitator also mentioned that the Good Food Box is going really well, with over 200 families per month accessing a box of nutritious foods to take home.

Fort Macleod has had similar expanding demands for their community garden, which is in its second year. The community facilitator reported that all of current useable space is spoken for by 20 gardeners, and that the garden can expand and add new spaces. The overall garden area is presently three-quarters full. 

In Lloydminster, the community facilitator pointed out that there are more fresh food boxes being distributed and more growers contacting Midwest Food Resources (which coordinates the local GFSA project) about selling produce for the boxes.  The Food Bank is showing people how to cook what is in the fresh food box. In addition, the Kids in the Kitchen after school program for grades 5 and 6 students is expanding. It now operates in four schools, up from three schools one year ago. The community facilitator explained that the children plan and prepare meals to take home for their families, in a safe social after school activity. She also said that some children had never before been recognized in their school assembly for something special, but now they have received recognition for the food they made. 

FEED High Level also has a kids’ cooking club. They run 6-week sessions for two age groups – 5-8 and 9-12. The community facilitator said there is always a wait list, as each group accommodates 15 children. The children make healthy breakfasts, lunches and snacks, based on resource materials from Dietitians of Canada and healthy cookbooks. They also learn about food safety and Canada’s Food Guide. The community facilitator also mentioned that parents are welcome to come and volunteer.  

Lacombe’s Backyard Friends celebrated the third anniversary of their community suppers. The community facilitator said the monthly suppers continue to grow in attendance. Backyard Friends has developed a strong base of committed volunteers to organize the suppers. The community facilitator also provided a brief written report on the 16 community garden plots that were created by the Lacombe Foundation. Participants were from diverse age groups, and some plots were used by seniors who gardened with preschoolers. Feedback was generally positive. Participants like the social aspect of gardening, having fresh produce, getting exercise, and a number of other positive benefits. They also made some suggestions for improvement, particularly around needing better access to water.  

New Approaches to Capacity Building  

Some communities are trying new approaches to capacity building for food security that they have not done in the past. In Lloydminster, Midwest Food Resources is working with a youth market garden. The community facilitator explained that the business community, local growers and a horticultural group are providing seeds, plants, deer fencing, a shed, tools, and a water tank. The City is donating and tilling the land for the garden, and United Way and Tribal Council in the area are paying for a program coordinator through Midwest Food Resources. The business people are helping in the garden, the horticulture society is teaching the youth to grow food without chemicals. There is a whole synergy of people. Some of the youth are from the high school, and there are some older youth as well (youth include people under 30 years of age). The youth will consume what they need from the garden and sell the rest. They will also sell berries they pick. The market garden project will teach the youth to freeze produce, so can sell those frozen products. Youth will choose the channels through which they sell, which could include farmers market or community partners.  The community facilitator explained that the market garden project will reach youth who do not have jobs, and those youth will learn business skills. At this point, 13 youth are involved, as well as two people over age 30. 

ReThink Red Deer is coordinating the local food security initiative in that community. They are working with a local man to create Alberta’s largest greenhouse, using organic “cutting edge” techniques. The community facilitator explained that the group working on the greenhouse wants to create employment for users of the food bank by teaching them to grow own food in the greenhouse.

The Grande Prairie and Area Food Security Network has been on working with a local project of the Canada Prenatal Nutrition Program (CPNP) to teach mothers cooking skills using a slow cooker. The community facilitator explained that collective kitchens are good but they are time intensive. She said the slow cooker program is another way to get people to think about food security, and is still within the realm of learning cooking skills within a group setting. The facilitator also pointed out that there is increasing awareness among outreach staff in the small surrounding communities that food security is about more than just providing milk coupons (though that remains important). By offering the slow cooker program and starting a cooking circle within that, the mothers can learn to make 5-6 meals that they can prepare in 20-30 minutes at home, as well as learn how to use leftovers from the slow cooker for other meals. The program buys the food for the demonstrations of meals, and sends the mothers home with some food for the first night after the class.  Overall, many of the capacity building initiatives include a strong food sovereignty focus, through an emphasis on growing more food locally and/or buying food from local producers (such as for community meals and good food boxes). 

Training for Capacity Building 

One of the communities new to GFSA (Red Deer) described several types of training that focused on capacity building. He reported that getting people out to the CBFS workshop was a highlight for them. ReThink Red Deer is also getting involved in training around sustainability, and connecting that to food security. The community facilitator mentioned that they going to be taking “Alberta Transition Towns” training focused on community-led projects to deal with impacts of climate change and peak oil, and to develop local economies. He pointed out the link between local food and food security. ReThink will be sending members to a train-the-trainer workshop for “Alberta Transition Towns”.  The facilitator also said they would like to start a Slow Food Red Deer group, and get permaculture trainers certified.  

Policy Focus 

Some of the communities described ways in which they work with policy makers or develop policy-related resource materials for decision makers and/or the public. The following themes emerged from discussions with community facilitators with regard to policy:

· engage decision-makers in discussing policy 

· raise policy awareness among the public 

· school policy

· research

· making policy relevant where it is not a priority

Engage Decision Makers in Discussing Policy 

ReThink Red Deer has drafted a primer on food security for the upcoming 2010 municipal election, and will send it to all candidates running for office as well as to administrative officials. The community facilitator said the group is bringing awareness of food security to the Mayor the City Manager through this work. He said the primer was also distributed to 15 people at public event (Rethinking Urban Gardens), with the intent of educating the public so people will come to election forums well versed in food security, with enough knowledge to ask questions of candidates. The facilitator also said that people running for political office need to understand the links between poor health and poor quality food, because everyone needs to eat. 

One of the community facilitators in Vegreville went to the Calgary workshop where GFSA shared an update of the People’s Food Policy Project on food sovereignty (led by Food Secure Canada). The facilitator reviewed two chapters of the PFPP. (See http://peoplesfoodpolicy.ca/) 

In Medicine Hat, the Food Talk project screened the movie Food Inc. at a local theatre. The Mayor and some of the city councillors attend, along with 250 members of the public. 
The community facilitator in Fort Vermilion said her group is getting more involved with the Municipal District (MD). She pointed out the first step is that the MD has acknowledged the planned root cellar as a good idea, which in her view has “planted the seed” with regard to food security and food sovereignty. The facilitator explained that the next steps would be to engage the MD with guidelines or policies, and to bring them together to talk about food security/food sovereignty and GFSA. She said that as time goes on, there may be a connection between the group’s work on the garden/root cellar and the work of the PFPP. 

The Vegreville project, called People Living AND Nurturing Tomorrow’s Sustainability (PLANTS) project has not yet focused much on policy, other than the community facilitator’s role in reviewing PFPP chapters as noted earlier. The facilitator explained that the group still has to engage local politicians, and that this would come in time, after the project has generated media coverage to “create a big buzz” and has built some momentum with the public.  

FEED High Level would like to move their community garden to a new location. The community facilitator said that the group will need to approach Council on policies that affect relocating the garden.
Raise Policy Awareness Among the Public 
As mentioned above, Community Food Connections in Medicine Hat attracted 250 members of the public to their screening of Food Inc., along with several municipal politicians. The group also has finished developing a local Food Charter, which advocates for a variety of broadly based healthy public policies and practices that contribute to food security. It is available to groups and individuals within the community (see http://www.foodconnections.ca/food-charter.html). Community Food Connections has had a public display of the Food Charter, and the facilitator said they need to promote it more in order to raise awareness of it. She described their progress to date, and also shared the group’s need to balance promotion of the Charter with future activities that could have a more specific focus on policy:

“Lots of people in the community are talking about the Charter, both pros and cons. Twelve organizations have endorsed it so far, in the two months since it was launched. We are trying to decide how big a campaign to have to get support for it, because we want to move on to other things. Lots of places are doing more, moving on to policy ... When we talk about policy, the PFPP would be a guiding document. People could see where their piece of food security fits in. We will make more presentations around the Charter. We are looking at a sign on event, then we will decide how much to promote it over time.” 

The facilitator also explained that organizations need to know they can sign on to the Charter without having to address all of its content. 

Some community facilitators have been working to raise awareness of food sovereignty specifically. According to the PFPP:

“The heart of food sovereignty is reclaiming decision-making power in the food system. This means that people have a say in how their food is produced and where it comes from. Food sovereignty seeks to rebuild the relationship between people and the land, and between those who grow and harvest food and those who eat it.” (from http://peoplesfoodpolicy.ca/foodsovereignty) 

As mentioned earlier, one the Vegreville community facilitators has been involved in reviewing chapters for the PFPP resource that is under development. That resource will be posted on the PFPP website for public access.

In Lloydminster, the community facilitator with Midwest Food Resources has observed a growing interest in food sovereignty. In her words:

“People are becoming aware that policies are part of making a food system that is not what they want it to be. The food they eat is not what they want to eat. People are talking about losing the skills to grow and prepare food themselves. That has been lost, and people want to regain it. We distributed the six pillars [of food sovereignty] at meetings…and have distributed them to funders….We ask people [in questionnaire/discussion sessions] to think back to time of growing and preparing food, and celebrating and connecting – compared to now, with shopping, etc…So we all can see ourselves in that picture. It’s not just a low income issue. Business people could see that too.”

In Fort Macleod, the community facilitator said that people who participate in the community garden recognize that they can have control over their food choices, which is relevant to the PFPP. She said that the topic of the day is how far away our food comes from, that people know that now, so it is not a struggle to talk about it because there is a lot of media coverage of the issue, as well as movies like Food Inc.

School Policy 

In Medicine Hat, the schools district has a food policy and has hired a coordinator to implement it. The coordinator is involved in Community Food Connections. In another community, the community facilitator, who is also a Health Promotion Coordinator with Alberta Health Services (AHS) in the area, works with the local schools.  She has been discussing, with the high school, the possibility of school policy to remove pop from the school and align their canteen and cafeteria menu with Alberta Nutrition Guidelines.  

Research 

Lloydminster’s Midwest Food Resources is doing informal research at community gatherings to encourage discussions about policy related to food security.  The community facilitator and other members of the GFSA project group distribute questionnaires at workshops and other types of gatherings (for example, a local choir practice). The types of groups that have participated in the research are diverse, and include decision-makers and vulnerable populations (in the latter case, the facilitator has done verbal adaptation as needed, such as when participants have cognitive disabilities). The questions address participants concerns about food in the world today, their household hopes related to food, and pressures in their household around food. In some gatherings participants complete questionnaires individually, in other gatherings they use the questionnaire as the basis for group discussion.  In some groups, the questionnaire has been used as a personal food policy tool, and the participants discuss what they would like the government to do about food policy.

Generally, Midwest Food Resources is finding that people want healthy food, grown without added chemicals.  The community facilitator said that the information from the questionnaires is very rich.  She plans to analyze the data from the various gatherings, and bring people together to discuss the results at an outdoor “bring your own picnic” event.

The facilitator also did some information gathering for the PFPP Kitchen Table discussion in Lloydminster. She invited people who participate in her own organization’s programs to share information with the PFPP, pointing out that her organization is already connected to those participants and have their trust:

“They can be part of trying to make change. They are brilliant and capable and they care. They want make change because that’s how they are going to feed their kids. This is not an intellectual exercise for them. That’s why I do this work.”   

The Kitchen Table discussion also included food growers. The community facilitator said that she would like to know more about the work that Food Secure Canada is doing, so that the Midwest Food Resources can engage the community, and support food security both within GFSA and in Canada more broadly.  

Making Policy Relevant When It Is Not a Priority
One community facilitator described challenges of working on policy issues in a community that is committed to a charitable model:

“..[Most people are] not interested [in policy]. We have a great charitable model that motivates a lot of people here. People feel good about volunteering because they are doing good in the community.”  

This facilitator did try to host a PFPP Kitchen Table discussion, but there was little interest in the community.  The facilitator also emphasized the importance of making policy simple and relevant to people’s lives:

“Discussions about policy use big words for ordinary folks who are not in a policy environment, or for those who are less literate… 30% of the Canadian population is functionally illiterate… Policy involves complex concepts; these need to be distilled. Policy has to be meaningful to volunteers. How can we communicate policy in a more meaningful way, or have a different kind of focus group, like going through women’s groups. Discussion about policy has to be simple, people need to be able to say ‘that affects me’. [A term like] food sovereignty doesn’t resonate with people in the community.” 

Another community facilitator has been following the progress of PFPP, but shared the local GFSA group’s challenges in working with decision makers who have not been supportive of policy changes related to food security:

“Policy is quite difficult here. How many times do we want to hit our heads against a wall..There is a lot of backwards thinking [among some decision-makers].” 

However, this group has been finding it fruitful to work on policy at the agency level rather the political level, and to encourage agencies to look at their policies in areas such as healthy snacks and breast-feeding.  

Raising Awareness
The projects have been doing activities designed to raise awareness of their work, and of food security more generally, with several types of people in their communities, as reflected in the following subthemes:

· public awareness

· media awareness 

· food producers’ awareness

· organizational awareness

Awareness among decision makers was discussed earlier within the policy-related themes. 

Public Awareness 

Public awareness strategies included special events, public displays, visual identity materials, and media work. The latter will be discussed under media awareness. 

As mentioned earlier, Community Food Connections in Medicine Hat hosted a screening of the movie Food Inc event at a local theatre. This was attended by 250 people, who were mostly members of the public, along with some municipal politicians and organizations. The community facilitator said the purpose of that event was to raise awareness about food security. 

ReThink Red Deer also has been holding special events to increase public awareness. The community facilitator reported that the group has done monthly events. These have included a discussion of how sustainability is related to growing food, a Seedy Sunday exchange of seeds among people who grow their own food, a demonstration project at Spruce Lane Organic Farm, and discussion of how to create an edible food forest. The group is also promoting their collective community garden and will be hosting permaculture workshops. 

The PLANTS project in Vegreville has confirmed its name and developed a logo, which the community facilitator described as looking like a cabbage inside of the world.  The group has been planning some special events, such as “Explore the World of Food”. The Mundare Greenhouse is growing 3200 seedlings and will supply some to students and members of the public who attend the event. The event will have display tables from a variety of groups, including PLANTS, as well as a large earth balloon. As the community facilitator described it:

“We rented a giant earth balloon. People can go inside and see where they are on the earth, where their food comes from and how far it travels. They will see that we [in Canada} have five percent of the land base in the world to grow food.”  

The purpose of this event, on June 1, is to “get the word out”. The group also will have a hot dog sale to raise both public awareness and funds to support their activities.  PLANTS is building toward publicizing their work, to both the general public and local politicians. As the community facilitator explains:
“PLANTS is working on a vision and goals for the group, so we can sit down and tell people what we’re about, and have a coherent message. We will co-host events with the Parkland Conservation Farm, and will use those events to get our message to the public…We have to create a big buzz first, before we go to the media…We have an article already written, but we want to release it when we can build momentum…that will also help us engage politicians.” 
The Grande Prairie and Area Food Security Network is doing some awareness-raising activities, including public displays of information and bookmarks that describe GFSA. The community facilitator reported taking these materials to different places, including the farmers market and meetings that she attends, to “keep food security on the map.”

In Fort Macleod, the group organizing the community garden is working to create more awareness of it. They also want the garden to be about more than just food production, and hope to connect it to more educational events related to food security. FEED High Level has done public information displays about their work, and is planning to attend a health fair. 

Media Awareness 
As mentioned above, some projects are working to raise the media’s awareness of their work, as a strategy for ultimately raising public awareness. The PLANTS group is working toward a media strategy as they “create buzz” through special events. Community facilitators from some other projects described more direct media work they have already done. 

According to the community facilitator in Lloydminster, Midwest Food Resources has developed strong relationships with local media, often getting free coverage through newspaper or television stories. Overall, the facilitator has found local media contacts to be interested in food security and supportive of the group’s work in the community.   Fort McLeod’s community facilitator also reported having good support from local media. She said there have been three stories in the local newspaper about the community garden. 

Food Producers’ Awareness 

Some community facilitators shared comments reflecting this theme. As mentioned, the Medicine Hat group screened Food Inc, and the facilitator reported that some of the people who attended were local food producers. Midwest Food Resources has had more growers contacting them about selling local produce to include in the Good Food Box program.  

Organizational Awareness  

The community facilitator in Lloydminster mentioned that people have started to ask Midwest Food Resources to present information about their work. Examples of organizations requesting presentations include business groups such as the Chamber of Commerce and the Rotary Club, a Christian women’s group, a ministerial association for churches in the community, and the EARN breakfast. The facilitator said that all those groups seek out talks from Midwest Food Resources as a not-for-profit member of the community.  

Engaging Community
This broad community engagement theme is further defined by several subthemes, as follows:   

· awareness leads to engagement

· youth

· diversity

· reaching people through multiple channels

· channels to reach people who are food insecure 

· engaging food producers

· volunteer opportunities

· challenges of engaging participants

Awareness Leads to Engagement 

Some of the community facilitators shared examples of how people became engaged with the local food security initiative once they were aware of it. Some people were engaged as participants, others as volunteers. For example, in Lloydminster, the community facilitator reported that more people were calling to be involved in the Kids in the Kitchen or in a monthly cooking group for adults. In the latter group, participants are learning to make baby food, ice cream, pickles, and home made soup, as well as how to can fruits and vegetables.  

In Medicine Hat, the community facilitator pointed out that the group got 2-3 volunteers for Community Food Connections out the awareness generated by the Food Inc movie screening. She said these volunteers were members of the general public – “actual community members to come to the table.” She mentioned that another volunteer who works within government also has become involved after seeing the movie. 

In a community where some residents opposed a community garden, the community facilitator explained that the resistance brought people out to build the garden:

“When there was opposition, people came out. They are now a tight group, they really gelled.. and are supportive of each other...” 

Children/Youth 

Some of the local food security projects include a focus on children or youth. As mentioned earlier, Midwest Food Resources offers the Kids in the Kitchen program after school for Grades 5 and 6 students.  The Fort Vermilion Local Food Connections EAT project recently held collective kitchens for youth, and received lots of positive review. In Vegreville, the PLANTS project is involving children in Grades 1-6 in the community garden, and doing garden-related lesson plans for Grades 2 and 4.  Groups of children participating in FCSS programs also come and pick from the garden.  
Diversity 

Some projects mentioned engaging diverse groups, particularly Midwest Food Resources in Lloydminster. The community facilitated described their adult cooking groups as having a broad range of people participants who are “a snapshot of the community…a really wonderful mix”. These participants include new immigrants, diverse age groups (including older women), and moms with kids. The facilitator pointed out that the volunteers for the and Fresh Food Box program are also a diverse mix, including moms with kids, people with disabilities, and people from local businesses and other organizations.  The business and organizational volunteers serve as community contacts, from whom their own customers or clients can pick up the boxes of food (such as at their office, their children’s school, or in their neighbourhood). 

In Fort Macleod, the community facilitator said the garden has a good mix of age groups involved, though she also noted the community is not culturally diverse. The group is also working with a special development unit that has housing for people with developmental disabilities, in a group home setting connected to the hospital. Their residents have been participating on the community garden.  

Reaching People Through Multiple Channels  

Many of the community facilitators reach a broad range of people and groups in their communities through special events, meetings, and in places where people go day-to-day.

Some of the special events have already been discussed under the earlier awareness theme as well, as events were designed to promote both awareness and involvement. Examples include Vegreville’s “Explore the World of Food” day, the monthly education/discussion events in Red Deer, and the screening of the Food  Inc. movie in Medicine Hat.     

Facilitators shared a number of additional examples to engage a broad range of people in their communities. Community Food Connections is planning a Taste of Medicine Hat event involving the local farmer’s market. The facilitator pointed out that the group needs to involve community groups in events, like they are doing with the market and food producers. She said Community Food Connections presently has agencies at the table, and needs people from the broader community who are passionate about food security. 

ReThink Red Deer is planning a “Gathering of Gardens”, a food festival based on local produce from both backyard and community gardens. The group is also planning to match local chefs with growers, and to host an event such as a collective kitchens/potluck that is open to all, not just to those in need. The community facilitator explained that chefs can learn from growers, and vice versa. The group would also like to hook up restaurants with community supported agriculture. 

In Fort Vermilion, Local Food Connections EAT held a “get to know you night” with a nutrition display that included information about GFSA. At that event, some community members signed up as interested in starting a collective kitchen. The community facilitator said that some of those same people came to a subsequent Community Building for Food Security workshop. She mentioned that other ways the group attracted more members were putting up posters around town, recruiting students from the local college, and tapping into other organizations with which the community facilitator partners in her work with AHS (FCSS, ParentLink). In nearby High Level, the community facilitator for FEED High Level suggested that his group may try a community potluck in the summer, once school is out. 

Most of the local GFSA projects that organize special events have some type of meetings to plan them, though in cases where there has been member turnover, one or two people do most of the work. One project in particular appears to be paying extra attention to involving people in the process of organizing special events, in addition to engaging the wider community. The Vegreville PLANTS group has been rotating meeting locations among different groups (not-for-profits, church groups) as a way to keep people engaged. The community facilitator said that having different groups host meetings allows members to see what each group does outside of their GFSA involvement. He said there is presently a core group of 8-10 committed people who have been planning spring 2010 events and have taken on specific tasks for those events. 

One of the projects reported a strong focus on reaching people where they go from day to day. Midwest Food Resources promotes their events and activities in laundromats, grocery stores, doctors offices, and schools. The community facilitator said they put up notices wherever there are bulletin boards. She also pointed out that the Midwest office is upstairs over a local coffee shop, so they use the bulletin board in the coffee shop, as well as putting out copies of their Fresh Food Box newsletter. 

Channels to Reach People Who Are Food Insecure 

Community facilitators shared three main channels they use to reach people who are experiencing food insecurity – existing programs in the community, locations where people go day-to-day, and the Internet. 

Some of the community facilitators mentioned that they already work with programs that serve people who are experiencing food insecurity.  For instance, in Grande Prairie, the facilitator works in the public health sector so has a relationship with the Baby’s Best Start program (which is also part of the Canada Prenatal Nutrition Program). Therefore, the Grande Prairie and Area Food Security Network can reach the Baby’s Best Start participants, who are pregnant women and new mothers who have children under one year old or are still breastfeeding.  

In Lacombe, Backyard Friends has been having regular monthly community suppers for three years now. The group is also involved in collective kitchens and gardens and is starting a Good Food Box program. The community facilitator, who works for FCSS, said the group is trying to set an affordable price and have some assistance for those who cannot pay for a box of food.   She also links with the FCSS outreach coordinator, who makes referrals to the above food-related activities/groups as well as other community programs. The facilitator said that one of the benefits of her role with FCSS is that she has a direct connection with people experiencing poverty.  

In Fort McLeod, the community facilitator is trying to connect with the Kids First group, to get their involvement in food security projects, as more than just recipients of food. People in the community have offered to mentor Kids First families in the community garden, and an individual sponsor stepped up and offered to pay for seeds, supplies, and garden patch rentals for the families. The facilitator said the group has a couple of families as possibilities for mentoring. Mentors will show the families how cost effective it could be to grow and prepare their own food. She also mentioned that the group had a session on microcredit (small loans for people who want to start businesses). 

Another channel for reaching the food insecure is to make information available in locations where they go day-to-day. The examples from Midwest Food Resources discussed under the previous theme fit here too. The community facilitator said that their programs are for everyone, and that most people see themselves as middle class even if they are poor. Therefore, Midwest Foods does not specifically target people experiencing food insecurity. They promote all their activities as opportunities to make social connections and friendships. 

Backyard Friends in Lacombe is starting to use the Internet to involve people experiencing food insecurity. The community facilitator mentioned that when promoting their collective kitchen, they found a group of interested mothers through kijiji. She is now considering possibilities to reach people through having a Facebook page as well.

Engaging Food Producers 

As noted earlier, Community Food Connections in Medicine Hat is working with the farmer’s market and food producers on a Taste of Medicine Hat event. The community facilitator explained that CFC began to work with local producers to find a healthy, locally produced snack that would work for the Food Inc movie screening. One producer donated mini-cucumbers, which in environmentally friendly plastic bags. She said they worked well for the movie, because they were healthy, locally grown, and green, and would not require any clean-up of the theatre afterwards. 

ReThink Red Deer is working on matching chefs with local growers and restaurants with CSAs as previously discussed. They also are planning a fall Equinox potluck that will bring all these groups together, along with backyard and community gardeners. 

Volunteer Opportunities 

Community facilitators have been using a range of strategies to engage both the broad community generally and the food insecure in particular. 

For example, Backyard Friends in Lacombe celebrated the third anniversary of their community suppers in the fall of 2009. The suppers run 11 times per year. The community facilitator explained the importance of volunteers to the success of the suppers:

“We mobilized a dedicated volunteer base, otherwise [the suppers] would not be possible. Our average attendance is 120 people a meal. We have 22 volunteers, who do 52 hours of preparation, serving, and cleanup. It is a major community effort. Backyard Friends are doers, not planners… Our volunteer pool includes people who may have experienced food insecurity. We have some people on AISH [Assured Income for the Severely Handicapped] who help with suppers.

The community facilitator also mentioned Backyard Friends is starting a Good Food Box program which will require them to mobilize another group of volunteers. The Lacombe Action Group will be involved, which works with people who have developmental disabilities and helps them to integrate into the community by doing jobs they enjoy. Staff would help them with understanding what food to put in the boxes.  

Community Food Connections in Medicine Hat is starting to working with the International Gleaners initiative, and are planning a gleaning event for the fall.  The community facilitator explained that when producers are done with mechanical harvesting, the group will have volunteers go to into the fields to pick the produce that remains. This could involve people experiencing food insecurity as well as the broader community. The facilitator also mentioned that people who are food insecure help do sorting for the Good Food Box and help with the community kitchen program. 

In Fort Vermilion, FCSS does a community garden and they engage community members through both paid staff and volunteers. The volunteers include members of the public who are interested in helping with the garden.  They bring their children along as well. FCSS board members volunteer as members of the group that organizes the community garden project. The community facilitator said that volunteers will be needed for the root cellar, and the group will look for some new volunteers. She expects to engage more volunteers through a grand opening event for the root cellar. 

At Midwest Food Resources in Lloydminster, people experiencing food insecurity are involved at all levels of the project. The community facilitator explained that they help choose recipes and food box items, come to meetings to discuss activities/changes, and give constant feedback through questionnaires and other ongoing assessment – which helps set direction for the project.  

In another community, the facilitator mentioned that half the children who participate in one of the project activities are referred by the schools. She mentioned that the school staff who make the referrals work with children who have mental health challenges or come from families who are struggling. (The community from which this example is taken has not been identified here so as to protect the privacy of the children.)  

Challenges of Engaging Participants

Community facilitators mentioned several challenges engaging participants. One facilitator mentioned that is has been hard to attract participants to the project’s collective kitchen even though there is flexibility with regard to commitment (for example, people can only come once if they wish). Numbers remain small (four women).

In a second community, the facilitator said the community gardens are “hit and miss”. Most of the picking is done by community groups and other people who know the garden is there – and the facilitator did not know if people who experience food insecurity are accessing the garden. There is also another garden in the community run by an agency. The project has increased signage for its own garden. 

A facilitator in a third community mentioned that the Good Food Box “still struggles to reach the hard to serve – but is getting there.” 

A fourth community facilitator said that the project has lost some people who are experiencing food insecurity because not everyone respected their experience. This facilitator also pointed out that if some of the people involved in the project have opposite values, they will not be effective partners.  

Building Relationships
Building relationships is closely connected to the community engagement theme, as engagement is more consistent when people and groups have ongoing relationships. Two main subthemes emerged with regard to building relationships – strengthening community connections and diversity across sectors. These are discussed below. 

Strengthening Community Connections

Some community facilitators explained ways that their projects enhanced community connections. The facilitator in Fort Macleod said that with the community garden, everyone comes regardless of socioeconomic status:

“The garden is a great gathering space, it is a community gathering place as much as a food producer.” 

The Midwest Food Resources community facilitator in Lloydminster said that people involved in the project have fun and are connecting with really amazing people. She further pointed out that because participants feel powerless about the overall food system, they appreciate having opportunities to celebrate in small ways how they have increased their own food security. For example, because they have made friends through the project, they can call someone for a cup of flour.  

This facilitator also spoke of her own community connections. She explained that her sense of humour and the ability to be honest and real has been vital in building her own relationships with others in the community, such as other organizations, local businesses and media contacts. She believes that if people know her, they are more likely to care about the project. 

One of the community facilitators shared some learning about working with neighbours when doing a community garden project. This facilitator said the group needed to talk more with the neighbours before the neighbours saw shovels in the ground and tractors and other heavy equipment preparing the site, and that a formal announcement of municipal approval for a garden would also be helpful.  There were some challenges in that community with getting approval for the garden’s location because of neighbours’ concerns. 
Some examples of strengthening community connections addressed newcomers to the community. For instance, Backyard Friends in Lacombe has found that the community suppers have lots of benefits for newcomers. The suppers meet social needs and help participants to get connected in the community. The facilitator said the suppers are an entry point and a great way for people to get to know what the community is like. 

In Fort Macleod, newcomers as well as established residents helped develop the community garden. The whole group decided such issues as how the garden would look and what kind of fencing it would have. 

Some community facilitators also mentioned ways that more formal organizations and groups have been involved with their project in ways that strengthen community connections. For example, on Valentine’s Day in 2010, a local church group arrived at the community supper in Lacombe and gave everyone a heart-shaped valentine card and a sucker. According to the community facilitator, this was not planned. She said the church group are volunteers and wanted to give a gift to others attending the supper.  

The facilitator in Fort Macleod pointed out that having the staff people (within the organizational partners) doing the same services for more than a year has been positive, because that has provided consistency for the community in that people know who to call and who does what roles.  She also said that the project is connecting more with schools, which as are going to participate during the upcoming year (K-2). The project also plans to 

connect community gardeners with backyard gardeners. The facilitator sees a community building aspect to these connections, and plans to provide shared educational sessions for both types of gardeners. Another avenue the project is exploring is linking elderly people who have yards with people who live in small spaces with no yards, for gardening and crop sharing arrangements. 

The community facilitator in High Level described how FEED High Level is providing opportunities for young mothers to strengthen their relationships with one another. (He works in health promotion for Alberta Health Services, which is a major partner in the project.) FEED High Level supplies food to the ParentLink group, in which the mothers participate. The mothers either cook or have snacks when they meet. The gatherings give them a chance to have healthy food and meet friends, and to make play dates for their children. The Learning Store is also involved, in providing educational resources. Another program supported by FEED High Level, in partnership with ParentLink is Lonely Hearts. The community facilitator described this program as being for wives whose husbands are out of town.  It is a once a month cooking get-together, FEED High Level supplies the food and the menu, and the women cook, socialize, and prepare a healthy meal for themselves and their children (children are welcome to attend). 

Diversity Across Sectors 

Building relationships among diverse groups is important for developing strong partnerships. Though all the projects reported having at least 2-3 main partners, Midwest Food Resources in particular has diverse partners that are presently active and committed to one of their new initiatives – the youth market garden in Battleford. This occurred due to ongoing relationship building by the project group, and will be further discussed under the partnership theme. 

Developing Partnerships
This broad overall theme reflects ongoing intersectoral collaborative work to address some of the other themes discussed in the previous sections.  Some of the partnerships include in-kind contributions to specific programs, activities or events as discussed under the earlier theme on GFSA resources. 

Projects generally involve multiple partners from different sectors working collaboratively. For example, FFED High Level presently has three key partners – Alberta Health Services (AHS) health promotion, ParentLink, and High Level Housing.  In Vegreville, key partners for the PLANTS project in the Rock (a street-level church), AHS community nutritionists and dietitians, University of Alberta  (student theatre group called “There’s a Heifer in My Tank”,  who volunteer at the farm), Vegreville Learning Council (for adult learning),  – as well as individual volunteers like the farmer who is starting the community garden. Some of the produce from the garden will be donated to the church kitchen and the food bank. As well, students will help with summer events, the farm will co-host awareness-raising events. PLANTS is also planning to re-involve the food bank. 
Midwest Food Resources has diverse partners committed to one of their new initiatives – the youth market garden in Battlefield. Youth from the high school plus some additional youth will be growing  food. The community facilitator explained that they will consume what they need and sell the rest. The youth will choose their channels through which to sell  -  which could include the farmer’s market and other community partners. Some of these partners are the members of the local business community, who are helping to organize the market garden. A number of partners have stepped up to donate supplies. Local businesses, growers, and the local horticultural society are providing seeds, plants, deer fencing, a shed, tools, and a water tank. The City is donating and tilling the land. The United Way and the Tribal Council are paying for staff (a Program Coordinator at Midwest Food Resources). Local media have been promoting the youth market garden.  The community facilitator described all this as part of relationship-building on every level – educating funders and the media about food security and the market garden, having business people helping in the garden, involving the horticultural in teaching youth to grow food without synthetic chemicals. She described all these partner contributions as “a whole synergy of people.”

The community facilitator in Fort Vermilion, who works in health promotion at AHS, said she has been able to engage her work partners, FCSS and ParentLink in Local Food Connections EAT.  For instance, FCSS involves community members through their programs, and both FCSS staff and board members form FCSS are part of the community garden planning group.  The project is also reaching out to other partners such as the Youth Activity Centre, which has a Girl Power group and can provide healthy lunches at project events.   The project is also linking with a nearby reserve, for donations of canning jars and equipment as well as a possible canning workshop. 

The Fort Macleod project’s community facilitator emphasized a strong partnership between AHS and the municipality, especially around the community garden. The ReThink Red Deer facilitator specifically mentioned a partnership that the project is developing with Red Deer College, to get more students involved.  

Backyard Friends in Lacombe has a partnership with Lacombe Christian School, as mentioned earlier, to provide four stations in the home economics room for the collective kitchen’s cooking classes. The facilitator said the project also works with ParentLink to promote Backyard Friends’ events and activities to over 200 families. She also mentioned a new partnership with the Coop to purchase groceries at a discount for the collective kitchens.  The Town of Lacombe is partnering with Backyard Friends to provide community garden site preparation and access to water.  

In Medicine Hat, Community Food Connections is working with the food bank on the root cellar and using church kitchens to blanch and freeze corn and other produce that the food bank is not able to distribute while it is fresh. CFC will soon bring together partners to work together on the gleaning project mentioned earlier. 

Promoting Local Food

Within the overall theme of promoting local food, three sub-themes were reflected in the discussions with community facilitators:

· connections with local growers

· food sovereignty (though this cuts across a number of themes indirectly, it was most directly discussed in the context of this broad local food theme) 

· need for coordinated efforts

The various examples of community gardens mentioned under the earlier community capacity theme support this overall local food theme as well. 

Connections with Local Growers 

Some examples of events or activities that include connections with local growers -- such as Community Food Connections’ Food Inc. screening and their planned Taste of Medicine Hat event, as well as the gathering of gardens event being planned by ReThink Red Deer --  have already been described under earlier themes. In Lacombe, Backyard Friends strengthened their connections with local growers last summer (2009). The facilitator mentioned that the community suppers showcase local produce in the peak of the season, as much as possible. She said that though the grocery bill is higher (compared to shopping at the supermarket) it is important to showcase local food.  

In Lloydminster, the facilitator said that Sobeys is sourcing local produce and bedding plants. Midwest Food Resources is working with Sobeys. The community facilitator said that all food in the Good Food Box program that is not purchased from local growers is being purchased from Sobeys because of their support for local food. 

The community facilitator with FEED High Level has spoken with the community facilitator in nearby Fort Vermilion about connecting schools to farms.  This possibility is still at the discussion stage. 

Food Sovereignty

Some of the community facilitators saw a connection between their local projects and the People’s Food Policy Project (PFPP), with respect to gaining local control over food. For instance, the facilitator with ReThink Red Deer explained that their work is directly in support PFPP, because their work is to bring global and national food issues down to the local level.  He sees the types of actions addressed by PFPP as essential for sustainability and food security, in that people need to have the power to decide their own food sources. He said that PFPP has been needed for a long time.  The community facilitator in Lloydminster expressed similar views, with regard to people wanting to have choices over what they eat. She also described how people want to regain lost skills around growing and preparing their own food. (The Lloydminster example was discussed on more detail earlier under the awareness theme.)

Similarly, the Fort Macleod community facilitator said that her project’s work is helpful for the PFPP in that people can recognize their control over their food choices:

“…putting the ideas back that they can have control over their food choices…the topic of the day is how far our food comes from. People know that now, it is not a struggle to talk about it.  There is a lot about it in the media and with the movie Food Inc…I look out on a lawn outside work and see potential for local food production…”

ReThink Red Deer has made some additional plans to increase food sovereignty for people experiencing food insecurity. They want to link up agencies that have access to land for people to grow food, so that their own food rather than rely on donated food which is often not nutritious. ReThink is also working with a man creating “Alberta’s largest greenhouse”, using organic cutting edge techniques. One of the aims of the greenhouse project is to create employment for users of the food bank as well as teach them how to grow their own food. The food bank attended the GFSA CFBS workshop. The community facilitator suggested that discussions about food sovereignty and security should not be limited to a focus on people with low incomes. In his view, “all of us are food insecure because of the quality of food we get.” 
As described earlier under the capacity-building theme, the Fort Vermilion project is building a root cellar. This will extend the season in which local food is available to them. 

Need for Coordinated Efforts 

The facilitator in one community shared concerns about the lack of coordination between some initiatives that appear to have a common focus on food sovereignty. Another provincial organization asked this facilitator to organize a meeting on building a food economy and economic development, and had already chosen the local stakeholders including decision makers and food-related businesses to be invited. This happened right after the facilitator had cancelled a kitchen table discussion for the PFPP due to lack of interest. The facilitator declined the request to be the organizer, but did attend.  This facilitator reported never seeing any developments that resulted from that meeting. 

Leveraging GFSA Resources

Local projects were leveraging their GFSA resources in a number of ways, as reflected in a number of subthemes:

· funding through grants or cash donations

· presently looking for funds

· local product donations or discounts 

· in-kind support

· special fundraising events

· fees

· challenges related to funding

Funding through Grants or Cash Donations  

Community Food Connections in Medicine Hat received a Municipal Sustainability Initiative grant to cover a part-time salary for the person who coordinates volunteers, mainly for the community kitchens. The group also obtained an FCSS grant to help support the community kitchen and garden. 

Several of the projects have been able to access grants or cash donations from a variety of sources. The Local Food Connection EAT project in Fort Vermilion was successful in obtaining funds from the Wal-Mart Evergreen Fund. They will use these funds toward their root cellar, along with their GFSA seed funds. 

Backyard Friends in Lacombe has received funds from the Town, including money toward space rental for community suppers. They have also received a donation from ME Global as a corporate sponsor. These additional sources of support will help Backyard Friends to continue to pay someone to facilitate the planning, shopping and preparation for the collective kitchens. The community facilitator said the group has tried to run collective kitchens in the past with volunteer labour but that approach was not sustainable.  They used they GFSA seed grant to pay the kitchen facilitator, who is also the cook, over the last year – as well as for cooking equipment (pots, pans, and other items). Backyard Friends also used the GFSA funds to buy rain barrels. The community facilitator also said that FCSS, where she is employed, received a Community Spirit grant from the provincial government, which matches donations from the community. Though Backyard Friends has not used funds from that grant, the facilitator suggested that their work may fit its mandate. 

 As mentioned earlier, in Fort Macleod, an individual sponsor offered to pay for seeds, supplies, and garden plots rental for Kids First families interested in participating in the community garden.  The project has also recently received Community Initiative Funds. 

Presently Looking for Funds

Some projects are in the process of looking for additional funding sources. In Lacombe, Backyard Friends is seeking funds specifically for a coordinator to their Good Food Box program. Midwest Food Resources in Lloydminster has a network of people who send each other information on funding sources, and the project develops applications as appropriate. The community facilitator explained that the group would like to find core funding from a wide range of sources – such as service clubs, business people.  She said that if they had core funding, their time could be better spent on programming rather than on finding funding and reporting on how they spent it.  

She explained that they plan to diversify their funding to have one quarter of it coming from government, one quarter from foundations, one quarter from local businesses ad service clubs, and one quarter from user fees and fundraising. She said that at present, their funding is heavily weighted on the government side (about 75%). They have, however, also received some funds from the W. Brett Wilson Foundation for a website, as well as United Way funds and donations from some local businesses and service clubs. 

Another project has changed its governance model to improve its access to funding. ReThink Red Deer is forming a sustainable Red Deer not-for-profit society in order to be able to accept funds for events such as the 2011 Pathways 2 Sustainability – Food, Fuel and Finance conference, which will team up with GFSA to encompass the follow-up to the 2009 Food Today, Tomorrow, Together conference as well. 

Product Donations or Discounts

Several projects receive product donations or discounts. In Fort Vermilion, multiple businesses are contributing to the community garden. The mill is providing lumber, the Co-op is donating seeds, the hardware store is giving rakes and shovel, and a local grocery store is providing food for the grand opening event.   

The Mundare Greenhouse donated leftover seeds from last year to the Vegreville PLANTS project’s community garden, which was started by a local farmer and church volunteer. The project will in turn donate some of the produce from the garden to Rock kitchen, run by Rock Church volunteers.

In Lacombe, the Coop has agreed to sell food for the collective kitchen at wholesale prices. Grocery stores in High Level also offer discounts to FEED High Level for cooking classes. For their community garden, FEED High Level receives several discounts and donations from the local business community – discounted seeds, donated soil, and free equipment rental.  Similarly, in Fort MacLeod, Fort Industries (a highway maintenance company) provided trucking services for soil that was donated by local farmers, and individual gardeners donated extra seeds for collective gardening in the presently non-rented community garden space. The project then donated surplus produce to the food bank. 

In-Kind Support 

Some of the projects are accessing in-kind support through either the community facilitator’s own organizations or other local organizations. For instance, the community facilitator for Backyard Friends in Lacombe works for FCSS, and mentioned that there is now an FCSS budget line for food security. She is able to provide in-kind time of about a half day a week, on average, to Backyard Friends, as well as to integrate her Backyard Friends work with her other work. As mentioned earlier, this facilitator links people who participate in other FCSS programs to Backyard Friends’ activities. She also has been working more closely with Town of Lacombe public works employees, and is also working with them on a solution to bring more water to the garden. She said they are willing to fill a water tank in Backyard Friends buys it.  The Town has also made a long-term commitment to Backyard Friends for the use of the Lacombe Memorial Centre at a reduced rental rate for the community suppers.

The Local Food Connections EAT project in Fort Vermilion also receives in-kind support from the Town plus the Municipal District of McKenzie. The community facilitator said that the Town has provided the project with a piece of land for the root cellar that will be close to the community garden, and that the MD will give some volunteer time to the opening event for the root cellar.  

In Fort Macleod, the Town has been very supportive, according to the facilitator. Town staff did a lot of the initial groundwork, using their heavy equipment to level the space and move the soil, haul compost, and put in water lines.  The project was able to use this in-kind time as a matching contribution required from the Community Initiative Fund.  In addition, the Town’s Environmental Committee paid the Development Application fee for the garden. 

The facilitator for Community Food Connections reported that the Town of Redcliff gives back the utility payment for the water bill for gardens.  (One of the community garden locations is in Redcliff, involving 30 beds.) One of the schools in Medicine Hat provides meeting space for CFC.  The project also uses church kitchens to blanch and freeze corn and other produce that they food bank is not able to distribute fresh.

In Vegreville, the Rock Church group provides free lunch most days for people experiencing food security, and the group is also involved with the community garden as mentioned earlier.  Schools give kitchen space and store cooking equipment, and Heifer International donated the time of a graphic artist to create the PLANTS logo.  

Fees

Projects generally charge some type of fee for activities such as collective kitchens, gardens, and food boxes. In some cases, they plan to allocate those fees for specific purposes. The community facilitator with Midwest Food Resources is asking staff what they can do in terms of offering $25 workshops as a way of raising funds to support the collective cooking classes. The Fort Macleod facilitator said she hopes to cover the water bill for the community gardens through plot rental fees.  

In Lacombe, the Backyard Friends facilitator mentioned some ways of covering fees for people who cannot afford them. Backyard Friends has some $20 for those who want to try the collective kitchen but cannot pay. She said the group is also trying to set an affordable price for the Good Food Box program, so and to have some assistance for those who cannot pay.

Public Fundraising Events 

Some of the projects are holding fundraising events. PLANTS in Vegreville is having a hot dog roast at coop as fundraiser at the Co-op in spring 2010. 

Midwest Food Resources in Lloydminster is planning a chilli cook-off, as well as selling baking. As mentioned earlier, the facilitator would like to see fundraising events make up 25% of the group’s core funding. 

Challenges Related to Funding 

Some projects pointed out the challenges they have in obtaining funding. One project has seen a change in its core government funder. They no longer receive first quarter funding until that quarter is complete, rather than getting it up front. The facilitator explained that the stress of budgeting has led to some turnover on the board of the organization that houses the project, though it has also sparked a network of supporters in the community, which could lead to more diverse funding options. 

In another community, the fundraising duties have fallen to one individual who already has a full time job.  The project used to get health promotion project funding from one of the health regions.  Now that those regional bodies no longer exist and all funding is provincial, the health promotion project funding is no longer available.  The facilitator said that the project now has to be more creative in finding ways to support its work.  

Overall Sustainability

Because GFSA is in transition, due to changes in funding opportunities, the projects have been discussing how they will be sustainable if there is no more formal support from GFSA. Some projects also mentioned strategies like seeking more community involvement for volunteers and donations (such as getting seeds and engaged people to sustain the community garden), communicating more publicly about what they are accomplishing through their work, and engaging local decision makers to encourage them to make the project a priority. 
Some projects also discussed sustainability issues that are affected by factors other than project-specific resources. For example, in some communities there has been turnover the local project networks because of employee turnover, parental leave, people’s other job demands, or actual or potential changes in work roles (such as roles of AHS staff in community nutrition as provincial health system changes continue to unfold).  One facilitator mentioned the challenges of engaging volunteer community members, and the limitations of relying on paid employees of partner organizations. 

Though community facilitators have not been directly involved in seeking ongoing funds for GFSA’s provincial sustainability, some are contributing what they could to that process. For instance, ReThink Red Deer is exploring how a local greenhouse initiative could access funds that would also benefit GFSA, if that initiative could also serve the wider province and be a prototype for other communities in Alberta.  Midwest Food resources has shared their media strategy for ways to raise awareness with funders, and also suggested potential non-governmental funding sources that GFSA could explore.
Other ways that facilitators are helping GFSA continue are writing letters of support for funding applications, and taking turns hosting the monthly teleconference (as an in-kind contribution to sustain the networking function).  

GFSA Process Feedback

This was not an emergent theme, but was a topic on which I asked facilitators for feedback on GFSA. Overall, the projects were very positive about the support they received from GFSA at the provincial level. Community facilitators’ comments on ways in which they used the seed funding were reported under the theme of leveraging GFSA resources. In addition, facilitators appreciated the information and resources from GFSA, opportunities to network with other communities, and the commitment and passion of GFSA provincial staff.  As one facilitator shared: 

“I met lot of great people…(GFSA staff) were amazing. I got ideas from the round table sharing by communities on the teleconferences. They helped me to see what we can do in our own community. That would not have happened if we were not connected with GFSA.” 
Another facilitator said:

“Shared information and resources on teleconferences are encouraging, because little rural communities on the outskirts of the province are all going through the same process of getting food on the agenda [of decision makers and the public]. The teleconference helped me see how many services in town we need to link with, who are serving the same population, and how we could be more supportive of each other... The discussions with other communities have been helpful to getting [local project] off the ground , to not feel like we’re alone in the dark….GFSA has given us a boost to keep going, like when our community kitchen was not reaching low income moms... We saw promise and possibilities. The network is crucial to keep little communities moving in the right direction.”

In addition to monthly teleconference, GFSA brings community facilitators together for a face-to-face meeting once a year. One of the facilitator mentioned these meetings as especially helpful, and energizing, because of the shared commitment of all the communities to enhancing food security. This facilitator also commented that though teleconferences can work with a small number of people (4-5), when 25 people are on the call the ability to have a meaningful conversation is lost.  This person prefers face-to-face meetings, and suggested that such meetings could be used to build connections among projects within the same region of Alberta (as travel time/costs would be more feasible regionally than provincially).

APPENDIX A: GFSA COMMUNITY LOGIC MODEL 

See following page

 




















  




APPENDIX B: GUIDING QUESTIONS FOR INTERVIEWS 

1. Thinking back over the past year, what are the top one or two success stories that (__________insert project name) is most proud of?
2. What types of work, if any, has ____________ done over the last year that focused on policy related to food security? 


(IF DOING POLICY WORK)

2a.  What has resulted from that work, so far? (e.g., policy development, policy change)

2b.  In your view, how (if at all) does that work relate to the People’s Food Policy Project? 


2c.  What do you see as the next steps for (project name) in work focused on policy?

3. Over the last year, what ways have you used to get more people and groups involved in (project name)?  

(IF WORKING TO INVOLVE MORE PEOPLE/GROUPS)

3a.  What has resulted from that work, so far? (e.g., What kinds of people and groups have you gotten involved with ___________________, that were not involved before? What roles are they playing?)

3b. How, if at all, have you been able to involve people who are experiencing food insecurity in _____________?

3c. What do you see as the next steps for (project name) in work focused on getting many more people and groups involved broad community engagement? 

4. What types of work, if any, has ____________ done over the last year that focused on finding resources ($ and/or in-kind) for:

Sustaining your local food security initiatives?

Contributing to the sustainability of the GFSA as a provincial initiative? 

(IF WORKING ON SUSTAINABILITY)

4a.  What has resulted from that work, so far?

4b. What do you see as the next steps for (project name) in work focused on  sustainability of either your local initiatives or GFSA?

5. What changes, if any, has ___________ had to make because of changes that have happened that affect your community (e.g., changes in partner organizations, policies in various levels or sectors of government, resource availability)?

6. Anything else you would like to share about ____________?  About being part of GFSA? ______________

Ultimate Goal
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“Community-building  for Food Security Workshops”  by GFSA Network members





Long-term Outcome





Intermediate Outcome





Short-term Outcome





Inputs





Activity





Workshop participants develop skills to build upon community capacity for increased food security





Workshop participants understand causes of food insecurity








Workshop participants collaborate with others in their community to take action on food security issues








Workshop participants understand ways to increase food security across the food security continuum





Workshop participants develop skills to advocate for policies that contribute to increased food security





Food security at the community level is increased





Funding, project staff,  Steering Committee , Network members, volunteer time, resource materials 








Tool Kit 











Video











Broader community support for (a) community initiatives and (b) policies that enhance food security





Web site and listserv











Workshop participants plan to get involved in community initiatives that contribute to food security

















Public events (e.g., fairs)











Documents for decision-makers











GFSA is seen as a resource to contact about emerging food security issues by (a) workshop participants, (b) media, (c) decision makers, (d) people experiencing food insecurity, and (e) other organizations or networks that address health disparities issues (e.g., AHLN, ASHEN, APHA)








Joint events with compatible org’s (AHLN, ASHEN, APHA)











Decision-makers adopt policies that support food security (e.g., local or provincial govt, schools, food producers)





Food security issues raised by  workshop participants or GFSA have a media profile





Media messages about food security by GFSA Network members  
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